
Chapter II: Expected Schoolwide Learning Results 
 
What students should know, understand, and be able to do by the time 
they graduate 
 
History 

In the late 1980s, a group of 20 Claremont High teachers and administrators developed a 
school mission statement to serve as a guide for what we do. The adopted statement was: 

 We have a commitment to create a nurturing environment, which provides a 
quality education and generates an enthusiasm for learning that will inspire 
personal, social, and academic lifetime growth. 

In 1992, the Board of Education began a process of developing goals for the board and 
the school district. They have been reviewed annually. Their documents, Principles of 
Excellence and Ready to Learn — Ready to Teach were revised and readopted in 1998 and 
have been carefully reviewed each following year. The board documents are a part of the 
fabric of Claremont High and supportive of our Expected Schoolwide Learning Results 
(ESLRs). They are included in this section of our self-study.  

  
Development 

The process to develop the Claremont High School Expected Schoolwide Learning 
Results (ESLRs) began in the fall of 1996. All of the school stakeholders provided extensive 
input through a extended series of meetings. Each group reviewed draft ESLRs. In the spring 
of 1997, the ESLRs were finalized. They were reviewed by the Board of Education in a study 
session during September 1997. Each year after, the ESLRs have been reviewed by the Board 
of Education as a part of the annual adoption of the Claremont High School Course of Study. 

Through the fall of 1997, the ESLRs were infused into the life of the school. CHS-PEP 
became the acronym that has ever after applied to the learning results. Students began to hear 
about learning outcomes. Teachers analyzed curriculum and instruction through the lens of 
the ESLRs. 

 
Update 

Since 1997, the ESLRs have remained a focus of instruction at Claremont High School. 
The feeling of staff was that the ESLRS were serving us well. However, all felt that it was 
important to carefully re-examine the ESLRs to see if changes were needed. During the 
2002-2003 school year, the school operated on a special schedule, which created “Late-Start 
Mondays” for the whole year. During the September and October 2002 meetings of staff, 
students, parents, and community members, the ESLRs were reviewed. Most of the 
discussion took place in focus groups. As a result of those discussions, staff, students, parents 
and community members decided that only minor changes were necessary. Those updates 
were adopted in November 2002. Perhaps the most significant change was the inclusion of 
“standards-based” curriculum, recognizing that our Course of Study is now standards-based. 

Modified ESLR posters have been placed in all classrooms. Our publications now reflect 
the “new” ESLRs. Teachers continue to connect students to the ESLRs. Administrators 
continue to include support of the ESLRs as a part of the teacher observation, support, and 
evaluation process. The Board of Education continues to review the ESLRs annually. 
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Focus of the Self-Study 

As the focus groups reviewed the ESLRs and participated in their update, the groups also 
determined which two ESLRs were the most critical for inclusion in this self-study. Almost 
unanimously, the stakeholders determined that the self-study should concentrate on… 

• Seekers and Finders of Information 
• Problem Solvers and Critical Thinkers 

The choice of these two ESLRs closely links with our critical academic needs… 
• The success of under-achieving students, particularly African-American and 

Hispanic students 
• Literacy for all students 

The choice of these ESLRs also connects with the need to support success for all of our 
students, the under-achieving, those in the middle, and those at the highest level. 
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Claremont Unified School District 

Principles of Excellence 
 

 
These principles, along with their supporting elements, provide the framework of the 
Claremont Unified School District's commitment to excellence.  Board, staff, students and 
parents will work together and be accountable for implementing the Principles of Excellence. 
Each of these Principles need to fit together into an overall contract which represents the 
responsibilities for each of the stakeholders in the education of Claremont students. Each 
school site and department will use this framework to identify specific and tangible standards 
of performance. 
 
1. Schools will provide rigorous academic challenges and rigorous expectations of 

student behavior. 
a) Provide challenging curriculum 
b) Improve quality of instruction 
c) Challenge all students to meet or exceed established standards of academic 

performance (e.g., meet grade level expectations, course outcomes, and/or 
program outcomes) 

d) Challenge all students to meet or exceed established standards of citizenship 
e) Involve parents as active participants in the educational process 

2. Board and staff will be responsible to: 

a) Improve interaction with others 
b) Improve communication 
c) Promote shared decision making 

3. Students will be expected to come to school prepared to learn and actively 
participate in the learning process. 
a) Meet or exceed the established academic and citizenship standards 
b) Respect themselves and the rights of others 
c) Attend class on time and complete assignments 
d) Be responsible for independent thinking and life–long learning 

4. Parents are responsible for providing a healthy environment of mutual respect 
in which their student(s) are taught to value education and constructively 
participate in the learning process.  As active partners with the schools in the 
educational process, parents need to: 
a) Assure that their student(s) are in school regularly and on time 
b) Communicate effectively with schools 
c) Assist their student(s) in reaching academic, social, and citizenship goals 

 
Revised 11/20/92, 1/10/98 
Adopted 2/2/98 
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Claremont Unified School District 

Ready to Learn—Ready to Teach 
 

 
It is the intent of the Claremont Unified School District Board of Education to 
continue a dialogue with the community in order to discuss directions for the District 
over the next five years. The basic goals to guide the District's direction are: 

Goal 1 Reduce Class Size 
Continue class size reduction in nexus with facilities availability, fiscal reform, 

curriculum and staff development, and student achievement. 
Goal 2 Support Professional Growth and Justly Compensate Staff Members of the 

Claremont Unified School District 
Promote excellence and professionalism, provide compensation that will keep each 

employee group at or above the median for comparable districts. 
Goal 3 Modernize Facilities and Equipment 

Update school facilities and equipment to meet current and future educational and 
technological needs to improve the learning environment for students and staff. 

Goal 4 Integrate Technology into Student Learning 
Review and implement an integrated Master Technology Plan K–12, which includes 

the following elements: computer literacy for students and staff; integration of 
systems technology for administrative purposes; and integration of technology 
into curriculum with appropriate staff development. 

Goal 5 Students Come to School Ready to Learn 
Work with parents and our community so that students come to school ready to learn. 

Goal 6 Provide Extended Learning Opportunities (ELO) 
Extend learning opportunities beyond the current school day. 

Goal 7 Asset Management 
Prepare and implement a strategic plan of asset management which is consistent with 

the findings of the Citizen Asset Management Committee and the current and 
future needs of the District to fulfill its mission. 

Goal 8 Instructional Delivery 
Review and support initiatives that improve the instructional delivery systems for all 

students. 
Adopted 2/2/98 
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